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Key Highlights

Fina nc ia l

• Ope ra ting  pro fit b e fo re  e xc e ptio na l ite ms £0.5m (2019 H1: £4.2m; 2019: £11.2m)

• Pro fit b e fo re  e xc e ptio na l ite ms a nd   ta x £0.5m (2019 H1: £4.2m; 2019: £11.2m)

• Re po rte d  (lo ss) /  p ro fit b e fo re  ta x a fte r e xc e ptio na l ite ms (£0.4m) (2019 H1: £4.3m; 2019: £11.3m) 

• Ad juste d  e a rning s pe r sha re  3.5p  (2019 H1: 30.4p ; 2019:  81.7p )

• Ba sic  (lo ss) /  e a rning s pe r sha re  (2.9p ) (2019 H1: 31.3p ; 2019: 81.8p ) 

• Inte rim d ivid e nd  to  b e  re vie we d  De c e mb e r 2020

• Ca sh g e ne ra te d  fro m o pe ra tio ns £3.4m (2019 H1: £2.4m; 2019: £11.3m)

• Ca sh a nd  d e po sits £16.3m (2019 H1: £13.5m; 2019: £15.6m)

Busine ss

• To ta l re ve nue s £18.9m (2019 H1: £31.9m; 2019: £67.5m)

• Stro ng  sta rt to  2020, impa c t o f COVID in Q2

• Re vise d  o pe ra tio na l p la ns imp le me nte d  swiftly

• Ma rke t re c o ve ry pro g re ssing

• Co ntinue d  shift o f sa le s mix to wa rd s Euro pe

• Sa le s o f Ho sp ita lity a d d e d  va lue  pro d uc t o ve r 50% fo r the  first time

• Fo rwa rd  inve stme nt in b usine ss c o ntinue s

Ala n Mc Wa lte r 

Cha irma n o f Churc hill China , c o mme nte d :

“ Churc hill re ma ins a  re silie nt Compa ny with a  strong  ma rke t position a nd a  

g e og ra phic a lly wide  spre a d of busine ss within the  hospita lity se c tor. Our ke y stre ng ths 

of innova tive  de sig n, te c hnic a lly diffe re ntia te d produc ts a nd ma rke t le a ding  c ustome r 

se rvic e  will re ma in importa nt in our ma rke ts.”
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Chairman’s

Statement

Introduc tion

The  first six mo nths o f 2020 ha ve  d e mo nstra te d  ma ny o f 

the  q ua litie s tha t d e fine  Churc hill a s a  b usine ss. The  ye a r 

b e g a n e xc e ptio na lly we ll, b uild ing  o n the  suc c e ss a c hie ve d  

o ve r se ve ra l ye a rs a nd  the  inve stme nts ma d e  in 2019. Our 

g ro wth a nd  d iffe re ntia tio n stra te g ie s c o ntinue d  to  d e live r 

ma rke t sha re  g a ins, pa rtic ula rly in e xpo rt. The  e ffe c t o f 

COVID a nd  a sso c ia te d  wo rld wid e  lo c kd o wn me a sure s o n 

o ur b usine ss in the  se c o nd  q ua rte r ha s b e e n sub sta ntia l, b ut 

o ur o pe ra tio na l a nd  fina nc ia l stre ng ths ha ve  a llo we d  us to  

we a the r the  initia l sto rm, to  re spo nd  q uic kly a nd  to  b e g in to  

re c o ve r with a  hig h d e g re e  o f e ne rg y. We  ha ve  d e ve lo pe d  

a nd  imple me nte d  a  numb e r o f p la ns tha t will g ive  us mo re  

fle xib ility to  re spo nd  to  ma rke t c o nd itio ns whic h, whilst 

c urre ntly impro ving , a re  like ly to  re ma in unc e rta in. 

Our wid e  spre a d  o f b usine ss ha s e na b le d  us to  b e ne fit fro m 

fa ste r re c o ve ry ra te s in d iffe re nt c o untrie s. Our d iffe re ntia te d  

pro d uc t ra ng e  a nd  fulfilme nt c a pa b ilitie s c o ntinue  to  d e live r 

c o mpe titive  a d va nta g e  in wha t re ma in re pe a t o rie nta te d  

ma rke ts. This ma rke t po sitio n c o ntinue s to  b e  suppo rte d  b y 

a  we ll inve ste d  b usine ss, a  stro ng  fina nc ia l po sitio n a nd  a n 

e xpe rie nc e d  ma na g e me nt te a m.

Ea c h ye a r I a m p le a se d  to  tha nk o ur wo rkfo rc e  fo r the ir 

e ffo rt a nd  c o mmitme nt to  b uild ing  o ur suc c e ss. This ye a r is 

no  e xc e ptio n. 2020 ha s c le a rly p la c e d  sub sta ntia l a d d itio na l 

d e ma nd s o n a ll o ur e mplo ye e s a nd  I ha ve  b e e n hug e ly 

a ppre c ia tive  o f the ir re spo nse . We  ha ve  a  stro ng  te a m o f 

pe o p le  a t a ll le ve ls o f the  b usine ss who  a re  e xpe rie nc e d  

a nd  a b o ve  a ll ha ve  a  po sitive  a ppro a c h to  a d d re ssing  a nd  

re so lving  pro b le ms. The  c ha lle ng e s po se d  b y COVID a re  no t 

ye t fully c le a r, b ut I a m sure  tha t with o ur te a m we  will fa c e  

the m fro m a  stro ng  po sitio n. 

Fina nc ia l Re vie w

To ta l re ve nue s d e c re a se d  b y 41% to  £18.9m (2019 H1: 

£31.9m) with the  g ro wth a c hie ve d  in the  first q ua rte r o f 

the  ye a r o ffse t b y sub sta ntia lly lo we r re ve nue s d uring  Q2. 

Ce ra mic s re ve nue s we re  £17.0m (2019 H1: £29.9m) a nd  

re ve nue  fro m Ma te ria ls (Furlo ng  Mills) wa s £1.9m (H1 2019 

po st a c q uisitio n: £2.0m). UK re ve nue s we re  £6.8m (2019 H1: 

£12.6m) a nd  e xpo rt sa le s we re  £12.0m (2019 H1: £19.3m).

In the  first two  mo nths o f 2020, Ce ra mic s re ve nue s inc re a se d  

b y 33%, d e mo nstra ting  sig nific a nt pro g re ss a g a inst o ur 

stra te g ic  p la ns a nd  the  b e ne fit o f a n impro ve me nt in o ur 

c o mpe titive  po sitio n fo llo wing  the  a c q uisitio n o f Dud so n 

pro d uc ts in 2019. Fo llo wing  the  impo sitio n o f lo c kd o wn 

me a sure s a c ro ss o ur ma in ma rke ts to wa rd s the  e nd  o f 

Ma rc h re ve nue  fe ll sub sta ntia lly a nd  in April wa s 9% o f the  

e q uiva le nt pe rio d  in 2019. This impro ve d  d uring  Ma y (to  

14% o f 2019 le ve ls) a nd  June  (30% o f the  prio r ye a r), la rg e ly 

re fle c ting  pro g re ss in Euro pe . In July this fig ure  re a c he d  

50% o f 2019 a s a n impro ve me nt in the  UK fo llo wing  the  

re –o pe ning  o f ho sp ita lity suppo rte d  the  e a rlie r re c o ve ry in 

Euro pe .

We  ha ve  ma na g e d  o ur c o st b a se  c a re fully d uring  the  

lo c kd o wn pe rio d . G ive n the  ne e d  to  o pe ra te  sa fe ly a nd  

to  a d just o ur sho rt te rm o utput le ve ls, the  ma jo rity o f o ur 

wo rkfo rc e  we re  furlo ug he d  d uring  Ma rc h, with a  ske le to n 

sta ff re ma ining  to  ma na g e  the  b usine ss a nd  to  p la n a nd  

pre pa re  fo r re –o pe ning . Sc a le  le ve l p ro d uc tio n wa s re –

c o mme nc e d  d uring  July a nd  is e xpe c te d  to  re a c h 70% o f 

2019 le ve ls in Aug ust. We  re ta in a  d e g re e  o f fle xib ility to  

a me nd  the se  pro d uc tio n le ve ls sho uld  ma rke t d e ma nd  va ry.

Pro fit b e fo re  e xc e ptio na l ite ms a nd  inc o me  ta x wa s £0.5m 

(2019 H1: £4.2m).

Ad juste d  e a rning s pe r sha re  wa s 3.5p  (2019 H1: 30.4p ). 

The  ne e d  to  a d just o ur o pe ra tio ns to  re fle c t the  impa c t 

o f COVID ha s re sulte d  in c o sts o f £0.9m whic h ha ve  b e e n 

tre a te d  a s e xc e ptio na l. The se  c ha rg e s la rg e ly re la te  to  the  

re d uc tio n o f ma npo we r le ve ls c o nsiste nt with lo we r le ve ls o f 

p ro d uc tio n. 

Re po rte d  lo ss b e fo re  ta x a fte r e xc e ptio na l ite ms wa s £0.4m 

(H1 2019: Pro fit £4.3m).

Ba sic  (lo ss) /  e a rning s pe r sha re  a fte r e xc e ptio na l ite ms, wa s 

(2.9p ) (2019 H1: 31.3p )

We  c o ntinue  to  ma na g e  o ur c a sh flo w c a re fully with g o o d  

c o ntro l o f wo rking  c a p ita l. We  e nte re d  the  ye a r with £15.6m 

o f ne t c a sh a nd  d e po sits. At 30 June  2020 this ha d  rise n to  

£16.3m. Whilst the  inc re a se  re fle c ts the  c a sh g e ne ra tive  

na ture  o f Churc hill’ s b usine ss, it ha s b e e n impro ve d  in the  

sho rt te rm b y the  c ha ng e  in wo rking  c a p ita l re q uire me nts 

a nd  lo we r c a p ita l e xpe nd iture  d uring  the  lo c kd o wn pe rio d . 

We  e xpe c t this wo rking  c a p ita l b e ne fit to  re ve rse  in the  

se c o nd  ha lf ye a r a s we  g ro w inve nto ry a nd  re c e iva b le s, 

le a d ing  to  lo we r, a ltho ug h still g o o d , c a sh re se rve s a t the  

ye a r e nd . We  ha ve  c o ntinue d  to  g e ne ra te  g o o d  c a sh flo ws, 

o pe ra ting  c a sh g e ne ra tio n wa s £3.4m (2019 H1: £2.4m). 

We  re ta in a  stro ng  b a la nc e  she e t with ne t a sse ts o f £41.3m 

(H1 2019: £41.4m), inc lud ing  ne t c a sh a nd  d e po sits o f 

£16.3m (H1 2019: £13.5m). This b a la nc e  she e t stre ng th 

pro vid e s re –a ssura nc e  a nd  re silie nc e  d uring  unc e rta in 

b usine ss c o nd itio ns.

Divide nd

The  impo rta nc e  o f d ivid e nd  inc o me  to  o ur sha re ho ld e rs is 

we ll und e rsto o d  within Churc hill a nd  we  ha ve  fo rme d  o ur 

lo ng  te rm b usine ss p la n re c o g nising  the  ne e d  to  pa y a  fa ir 

a nd  re g ula r d ivid e nd .

We  b e lie ve  tha t the  Co mpa ny re ta ins the  c a pa c ity to  

p ro po se  a nd  pa y a n inte rim d ivid e nd , b ut tha t a t p re se nt 

we  sho uld  b a la nc e  the  c urre nt unc e rta inty in o ur ma rke ts 

a he a d  o f a n imme d ia te  re turn to  d ivid e nd . The  fo urth 

q ua rte r o f the  ye a r ha s a lwa ys b e e n a n impo rta nt pa rt 

o f o ur pe rfo rma nc e  a nd  re ma ins so  this ye a r. As suc h we  

will re vie w o ur d ivid e nd  po lic y a nd  the  d e c la ra tio n o f a n 

inte rim d ivid e nd  a g a in a t the  e nd  o f the  ye a r in the  lig ht 

o f pe rfo rma nc e  in the  fo urth q ua rte r a nd  fo rwa rd  tra d ing  

c o nd itio ns.

Busine ss

Ce ra mic s

As we  ind ic a te d  e a rlie r in this sta te me nt, o ur Ce ra mic s 

b usine ss sta rte d  the  ye a r with two  re c o rd  mo nths inc lud ing  

stro ng  pro g re ss in a ll o ur g e o g ra phic  ma rke t se c to rs. This 

re fle c ts the  wo rk we  ha ve  d o ne  o ve r the  lo ng  te rm to  b uild  

o ur wo rld wid e  d istrib utio n ne two rk a nd  d iffe re ntia te d , 

a d d e d  va lue , p ro d uc t po rtfo lio . It wa s a lso  suppo rte d  

b y the  impro ve me nt in o ur ma rke t po sitio n fo llo wing  the  

a c q uisitio n o f p ro d uc ts fro m Dud so n d uring  2019. We  re ma in 

we ll p la c e d  to  re c o ve r lo st g ro und  a s g e ne ra l tra d ing  le ve ls 

impro ve .
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Our g e o g ra phic  spre a d  o f b usine ss c o ntinue s to  b e  a  ma jo r 

b e ne fit. Pro g re ss ha s b e e n fa ste st in Euro pe  whe re  we  we re  

g ro wing  stro ng ly a nd  e njo y a  pre mium ma rke t po sitio n. We  

b e lie ve  tha t we  ha ve  c o ntinue d  to  ta ke  inc re a se d  ma rke t 

sha re  in the  first ha lf ye a r, with g a ins o nc e  a g a in la rg e ly 

a ttrib uta b le  to  impro ve d  d istrib utio n a nd  o ur stro ng  po rtfo lio  

o f a d d e d  va lue  pro d uc ts. We  will c o ntinue  to  p rio ritise  

inve stme nt in g ro wing  o ur Euro pe a n sa le s. Re ve nue s in the  

UK ha ve  re c o ve re d  a t a  slo we r ra te  a s ho sp ita lity ma rke ts 

c o ntinue d  to  b e  a ffe c te d  b y re stric tio ns until e a rly July. 

We  e njo y lo ng  te rm re la tio nships with ma ny d istrib uto rs a nd  

e nd  use rs a nd  the se  c o nta c ts ha ve  a llo we d  us to  re ma in 

fo c use d  o n d e ve lo p ing  a nd  se c uring  ma rke t o ppo rtunitie s in 

o the rwise  d iffic ult time s. 

Expo rt re ve nue s no w re pre se nt 71% o f Ce ra mic s re ve nue s 

(2019 H1: 65%).

We  c o ntinue  to  ma ke  pro g re ss in inc re a sing  the  pro po rtio n 

o f o ur re ve nue s re pre se nte d  b y a d d e d  va lue  pro d uc ts. 

In Ja nua ry a nd  Fe b rua ry this re pre se nte d  o ve r ha lf o ur 

Ho sp ita lity sa le s fo r the  first time , up  6% fro m 2019 a nd  ha s 

re ma ine d  a t the se  hig he r le ve ls sinc e . We  ha ve  c o ntinue d  

to  p rio ritise  inno va tio n a nd  se e  the  d iffe re ntia tio n pro vid e d  

a s a n impo rta nt pa rt o f o ur re c o ve ry p la n. We  c o ntinue  to  

p la n furthe r ne w pro d uc t intro d uc tio ns la te r this ye a r.

Our Re ta il b usine ss ha s pe rfo rme d  sa tisfa c to rily. We  

p la nne d  to  re d uc e  re ve nue  in this a re a , b ut ha ve  ta ke n the  

o ppo rtunity to  c o ntinue  to  use  Re ta il a s a  me a ns to  p ro vid e  

b a c kg ro und  vo lume  to  o ur ma nufa c turing  o pe ra tio ns a nd  

to  d e ve lo p  ne w d e c o ra ting  te c hniq ue s.

Ma te ria ls

Furlo ng  Mills ha s b e e n a ffe c te d  b y the  impa c t o f COVID a s 

a  numb e r o f UK c e ra mic  ma nufa c ture rs, inc lud ing  Churc hill, 

ha ve  sc a le d  b a c k the ir le ve ls o f o pe ra tio n. Tra d ing  le ve ls 

ha ve  a g a in b e e n sa tisfa c to ry a nd  we  ha ve  use d  the  pe rio d  

o f lo we r a c tivity to  p ro g re ss a  numb e r o f p ro je c ts a ime d  a t 

b uild ing  the  Gro up ’ s te c hnic a l c a pa b ilitie s a nd  in suppo rt o f 

o ur pro d uc t d e ve lo pme nt pro g ra mme . 

Ope ra tions

The  first ha lf o f 2020 ha s c le a rly re pre se nte d  a  ma jo r 

c ha lle ng e  to  Churc hill’ s o pe ra tio ns in b o th ma nufa c turing  

a nd  lo g istic s. We  e nte re d  2020 we ll p la c e d  in te rms o f o ur 

o pe ra tio ns, with a  we ll inve ste d  fa c to ry d e live ring  a  stro ng  

b le nd  o f e ffic ie nc y a nd  fle xib ility. This ha s a llo we d  us to  

re spo nd  q uic kly to  the  d iffic ultie s po se d  b y COVID. 

Our first re spo nsib ility is to  o pe ra te  sa fe ly a nd  we  the re fo re  

pa use d  o ur ma nufa c turing  a c tivitie s d uring  Ma rc h a nd  the  

ma jo rity o f April. Ho we ve r, we  ha ve  b e e n d e te rmine d  to  

ma inta in o ur re puta tio n o ffe ring  a  ma rke t le a d ing  se rvic e  

to  o ur c usto me rs a nd  we  c o ntinue d  to  supp ly d uring  the  

lo c kd o wn pe rio d . We  e xpe c t to  re a c h a  re vise d  me d ium 

te rm o pe ra ting  le ve l o f a ro und  70% o f 2019 vo lume s la te r in 

Aug ust. We  b e lie ve  this le ve l re pre se nts a  b a se  fro m whic h 

we  c a n mo ve  e ffic ie ntly to  re spo nd  to  c ha ng e s in d e ma nd  

a s tra d ing  c o nd itio ns b e c o me  c le a re r with time .

This re vise d  o pe ra ting  le ve l is ne c e ssa rily b e lo w pre vio us 

le ve ls a nd  it is with re g re t tha t we  ha ve  ne e d e d  to  

und e rta ke  a n e xe rc ise  to  mo re  c lo se ly a lig n o ur o utput 

le ve ls with sho rt to  me d ium te rm d e ma nd  re sulting  in the  

lo ss o f a  numb e r o f ro le s within the  b usine ss. We  b e lie ve  tha t 

we  will b e  o pe ra ting  a t a  le ve l whe re , d e sp ite  lo we r o ve ra ll 

vo lume s, we  c a n still a c hie ve  e ffic ie nt le ve ls o f p ro d uc tivity.

As a  b usine ss we  ha ve  a lwa ys prio ritise d  inve stme nt in o ur 

o pe ra tio ns a nd  we  a re  b ring ing  to  c o mple tio n thre e  ma jo r 

pro je c ts. We  ha ve  a lso  re vie we d  o ur fo rwa rd  ma nufa c turing  

stra te g y in the  lig ht o f re vise d  o pe ra tio na l c o nd itio ns a nd  

ha ve  a ppro ve d  furthe r pro je c ts impo rta nt to  o ur fo rwa rd  

o pe ra tio ns und e r COVID. We  e xpe c t o ur o ve ra ll c a p ita l 

e xpe nd iture  to  re ma in a t a  c o ntro lle d  le ve l in the  me d ium 

te rm a s we  prio ritise  a  re turn o n the  inve stme nts ma d e  in the  

re c e nt pa st, b ut will c o ntinue  to  suppo rt p ro je c ts a lig ne d  to  

o ur lo ng  te rm stra te g y.

Outlook

The  impa c t COVID o n a ll o ur ma rke ts ha s b e e n sub sta ntia l 

b ut we  ha ve  re spo nd e d  we ll to  the  initia l c ha lle ng e s a nd  

ha ve  o rie nta te d  Churc hill to  the  ne w b usine ss e nviro nme nt. 

We  ha ve  ma ny lo ng  te rm a d va nta g e s; o ur b usine ss 

mo d e l re ma ins stro ng , we  ha ve  we ll inve ste d  a nd  fle xib le  

o pe ra tio ns, a  stro ng  b a la nc e  she e t a nd  a n e xpe rie nc e d  

a nd  c o mmitte d  wo rkfo rc e . 

We  a re  no t ye t in a  po sitio n whe re  we  c a n a sse ss the  e xte nt 

o r lo ng e vity o f the  COVID d isruptio n to  o ur ma rke ts a nd  the  

e ffe c t this will ha ve  o n o ur fo rwa rd  re ve nue s. As suc h we  a re  

no t ye t in a  po sitio n to  g ive  g uid a nc e  in re la tio n to  o ur future  

fina nc ia l pe rfo rma nc e . Ple a sing ly we  a re  no w b e g inning  to  

se e  so me  mo me ntum in the  impro ve me nt o f tra d ing  a c ro ss 

o ur b usine ss.

Churc hill re ma ins a  re silie nt Co mpa ny with a  stro ng  ma rke t 

po sitio n a nd  a  g e o g ra phic a lly wid e  spre a d  o f b usine ss 

within the  ho sp ita lity se c to r. Our ke y stre ng ths o f inno va tive  

d e sig n, te c hnic a lly d iffe re ntia te d  pro d uc ts a nd  ma rke t 

le a d ing  c usto me r se rvic e  will re ma in impo rta nt in o ur 

ma rke ts.

Ala n Mc Wa lte r

Cha irma n

20 Aug ust 2020
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Consolidated income statement
fo r the  six mo nths e nd e d  30 June  2020

No te

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Re ve nue 1 18,853 31,934 67,502

Ope ra ting  profit be fore  e xc e ptiona l ite m 1 498 4,237 11,242

Exc e ptio na l ite ms 2 (869) 117 117

Ope ra ting  Profit 1 (371) 4,354 11,359

Sha re  o f re sults o f a sso c ia te  c o mpa ny – (22) (22)

Fina nc e  inc o me 3 56 69 124

Fina nc e  c o sts 3 (67) (100) (168)

Profit be fore  e xc e ptiona l ite m a nd inc ome  ta x 487 4,184 11,176

Exc e ptio na l ite ms 2 (869) 117 117

(Loss) /  profit be fore  inc ome  ta x (382) 4,301 11,293

Inc o me  ta x /  (c re d it) e xpe nse 4 66 (815) (2,136)

(Loss) /  profit for the  pe riod (316) 3,486 9,157

(Lo ss) /  p ro fit fo r the  pe rio d  is a ttrib uta b le  to :

Owne rs o f the  Co mpa ny (316) 3,425 9,063

No n–c o ntro lling  inte re sts – 61 94

(316) 3,486 9,157

Pe nc e  pe r

sha re

Pe nc e  pe r 

sha re

Pe nc e  pe r

sha re

Ad juste d  e a rning s pe r o rd ina ry sha re 5 3.5 30.4 81.7

Dilute d  a d juste d  e a rning s pe r o rd ina ry sha re 5 3.5 30.1 80.9

Ba sic  (lo ss) /  e a rning s pe r o rd ina ry sha re 5 (2.9) 31.3 82.6

Dilute d  (lo ss) /  e a rning s pe r o rd ina ry sha re 5 (2.9) 31.0 81.8
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Consolidated statement of comprehensive income
fo r the  six mo nths e nd e d  30 June  2020

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Othe r c ompre he nsive  inc ome / (e xpe nse )

Ite ms tha t will not be  re c la ssifie d to  profit a nd loss:

Ac tua ria l g a in /  (lo ss) o n re tire me nt b e ne fit o b lig a tio ns (ne t) 107 – (996)

Ite ms tha t ma y be  re c la ssifie d subse que ntly to  profit a nd loss

Impa c t o f c ha ng e  in UK ta x ra te   o n d e fe rre d  ta x o n re va lua tio n re se rve (23) – –

Exc ha ng e  d iffe re nc e s 29 2 (16)

Othe r c ompre he nsive  inc ome  /  (e xpe nse ) 113 2 (1,012)

(Lo ss) /  p ro fit fo r the  pe rio d (316) 3,486 9,157

Tota l c ompre he nsive  (e xpe nse ) /  inc ome  for the  pe riod (203) 3,488 8,145

 

Attrib uta b le  to :

Owne rs o f the  Co mpa ny (203) 3,427 8,051

No n–c o ntro lling  inte re st – 61 94

(203) 3,488 8,145
 

All a b o ve  fig ure s re la te  to  c o ntinuing  o pe ra tio ns.
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Consolidated balance sheet
a s a t 30 June  2020

Una udite d

30 June

2020

£000

Una ud ite d

30 June

2019

£000

Aud ite d

31 De c e mb e r

2019

£000

Asse ts

Non–c urre nt a sse ts

Pro pe rty, p la nt a nd  e q uipme nt 20,531 18,964 19,769

Inta ng ib le  a sse ts 1,434 1,620 1,571

De fe rre d  inc o me  ta x a sse ts 1,092 998 1,103

23,057 21,582 22,443

Curre nt a sse ts    

Inve nto rie s 11,866 11,747 11,647

Tra d e  a nd  o the r re c e iva b le s 3,965 12,013 10,951

Othe r fina nc ia l a sse ts 1,504 6,511 3,007

Ca sh a nd  c a sh e q uiva le nts 14,833 6,971 12,572

32,168 37,242 38,177

Tota l a sse ts 55,225 58,824 60,620

Lia bilitie s

Curre nt lia bilitie s

Tra d e  a nd  o the r pa ya b le s (7,130) (10,572) (11,105)

Curre nt inc o me  ta x lia b ilitie s (93) (836) (1,022)

Tota l c urre nt lia bilitie s (7,223) (11,408) (12,127)

Non–c urre nt lia bilitie s

Le a se  lia b ilitie s pa ya b le s (250) (274) (269)

De fe rre d  inc o me  ta x lia b ilitie s (1,137) (972) (1,040)

Re tire me nt b e ne fit o b lig a tio ns (5,296) (4,809) (5,343)

Tota l non–c urre nt lia bilitie s (6,683) (6,055) (6,652)

Tota l lia bilitie s (13,906) (17,463) (18,779)

Ne t a sse ts 41,319 41,361 41,841

Equity 

Issue d  sha re  c a p ita l 1,103 1,103 1,103

Sha re  pre mium a c c o unt 2,348 2,348 2,348

Tre a sury sha re s (446) (445) (446)

Othe r re se rve s 1,573 1,653 1,802

Re ta ine d  e a rning s 36,741 34,739 37,034

Ca pita l a nd re se rve s a ttributa ble  to  owne rs of the  Compa ny 41,319 39,398 41,841

No n–c o ntro lling  inte re st – 1,963 –

Tota l e quity 41,319 41,361 41,841
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Consolidated statement of changes in equity
a s a t 30 June  2020

Re ta ine d

e a rning s

£000

Issue d 

sha re

c a pita l

£000

Sha re

pre mium

£000

Tre a sury

sha re s

£000

Othe r

re se rve s

£000

Tota l

£000

Non-

c ontrolling

inte re st

£000

Tota l

e quity

£000

Ba la nc e  a t 1 Ja nua ry 2019 33,542 1,103 2,348 (729) 1,703 37,967 – 37,967

Co mpre he nsive  inc o me

Pro fit fo r the  pe rio d 3,425 – – – – 3,425 61 3,486

Othe r c o mpre he nsive  inc o me

De pre c ia tio n tra nsfe r – g ro ss 5 – – – (5) – – –

De pre c ia tio n tra nsfe r – ta x (1) – – – 1 – – –

Curre nc y tra nsla tio n – – – – 2 2 – 2

To ta l c o mpre he nsive  inc o me 3,429 – – – (2) 3,427 61 3,488

Tra nsa c tio ns with o wne rs

Divid e nd s (2,224) – – – – (2,224) – (2,224)

Pro c e e d s o f sha re  issue – – – 3 – 3 – 3

Sha re  b a se d  pa yme nt 200 – – – (48) 152 – 152

De fe rre d  ta x – sha re  b a se d  

pa yme nt 73 – – – – 73 – 73

Tre a sury sha re s (281) – – 281 – – – –

No n–c o ntro lling  inte re st o n 

a c q uisitio n – – – – – – 1,902 1,902

To ta l tra nsa c tio ns with o wne rs (2,232) – – 284 (48) (1,996) 1,902 (94)

Ba la nc e  a t 30 June  2019 34,739 1,103 2,348 (445) 1,653 39,398 1,963 41,361

Co mpre he nsive  inc o me

Pro fit fo r the  pe rio d 5,638 – – – – 5,638 33 5,671

Othe r c o mpre he nsive  inc o me

De pre c ia tio n tra nsfe r – g ro ss 7 – – – (7) – – –

De pre c ia tio n tra nsfe r – ta x  (1) – – – 1 – – –

Re –me a sure me nt o f re tire me nt

b e ne fit o b lig a tio ns – ne t o f ta x (996) – – – – (996) – (996)

Curre nc y tra nsla tio n – – – – (18) (18) – (18)

To ta l c o mpre he nsive  inc o me 4,648 – – – (24) 4,624 33 4,657

Tra nsa c tio ns with o wne rs

Divid e nd s (1,132) – – – – (1,132) – (1,132)

Sha re  b a se d  pa yme nt – – – – 173 173 – 173

De fe rre d  ta x – sha re  b a se d  

pa yme nt 45 – – – – 45 – 45

Tre a sury sha re s – – – (1) – (1) – (1)

Purc ha se  o f no n–c o ntro lling  

inte re st – – – – – – (1,996) (1,996)

Write  o ff p re mium o n purc ha se  o f 

no n–c o ntro lling  inte re st (1,266) – – – – (1,266) – (1,266)

To ta l tra nsa c tio ns with o wne rs (2,353) – – (1) 173 (2,181) (1,996) (4,177)

Ba la nc e  a t 31 De c e mbe r 2019 37,034 1,103 2,348 (446) 1,802 41,841 – 41,841

Co mpre he nsive  inc o me

Pro fit fo r the  pe rio d (316) – – – – (316) – (316)

Othe r c o mpre he nsive  inc o me

De pre c ia tio n tra nsfe r – g ro ss 5 – – – (5) – – –

De pre c ia tio n tra nsfe r – ta x (1) – – – 1 – – –

Re –me a sure me nt o f re tire me nt 

b e ne fit o b lig a tio ns – ne t o f ta x 107 – – – – 107 – 107

De fe rre d  ta x – c ha ng e  in ra te – – – – (23) (23) – (23)

Curre nc y tra nsla tio n – – – – 29 29 – 29

To ta l c o mpre he nsive  inc o me (205) – – – 2 (203) – (203)

Tra nsa c tio ns with o wne rs

Sha re  b a se d  pa yme nt – – – – (231) (231) – (231)

De fe rre d  ta x – sha re  b a se d  

pa yme nt (88) – – – – (88) – (88)

To ta l tra nsa c tio ns with o wne rs (88) – – – (231) (319) – (319)

Ba la nc e  a t 30 June  2020 36,741 1,103 2,348 (446) 1,573 41,319 – 41,319
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Consolidated cash flow statement
fo r the  six mo nths e nd e d  30 June  2020

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Ca sh flows from ope ra ting  a c tivitie s

Ca sh g e ne ra te d  fro m o pe ra tio ns (no te  6) 3,392 2,434 11,327

Inte re st re c e ive d 56 69 124

Inte re st pa id (7) (19) (38)

Inc o me  ta x pa id (759) (922) (1.845)

Ne t c a sh g e ne ra te d from ope ra ting  a c tivitie s 2,682 1,562 9,568

Inve sting  a c tivitie s

Purc ha se s o f p ro pe rty, p la nt a nd  e q uipme nt (2,015) (2,010) (3,914)

Pro c e e d s o n d ispo sa l o f p ro pe rty, p la nt a nd  e q uipme nt 8 49 96

Purc ha se s o f inta ng ib le  a sse ts (7) (1,619) (1,721)

Pa yme nts fo r a c q uisitio n o f sub sid ia ry, ne t o f c a sh a c q uire d – 370 370

Ne t c a sh use d in inve sting  a c tivitie s (2,014) (3,210) (5,169)

Fina nc ing  a c tivitie s

Issue  o f o rd ina ry sha re s – 3 3

Divid e nd s pa id – (2,224) (3,356)

Purc ha se  o f no n–c o ntro lling  inte re st – – (3,263)

Ne w le a se s a c q uire d 153 21 576

Princ ipa l e le me nt o f fina nc e  le a se  pa yme nts (65) (52) (161)

Ne t sa le  /  (purc ha se ) o f o the r fina nc ia l a sse ts 1,503 (3,509) (5)

Ne t c a sh g e ne ra te d by /  (use d in) fina nc ing  a c tivitie s 1,591 (5,761) (6,206)

Ne t inc re a se  /  (de c re a se ) in c a sh a nd c a sh e quiva le nts 2,259 (7,409) (1,807)

Ca sh a nd  c a sh e q uiva le nts a t the  b e g inning  o f the  pe rio d 12,572 14,380 14,380

Exc ha ng e  g a in /  (lo ss) o n c a sh a nd  c a sh e q uiva le nts 2 – (1)

Ca sh a nd c a sh e quiva le nts a t the  e nd of the  pe riod 14,833 6,971 12,572
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Notes to the financial statements
fo r the  six mo nths e nd e d  30 June  2020

1. Se g me nta l a na lysis

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Re ve nue  by c la ss of busine ss

Ce ra mic s 16,985 29,927 62,681

Ma te ria ls 2,901 3,090 7,787

19,886 33,017 70,468

Inte r se g me nt (1,033) (1,083) (2,966)

18,853 31,934 67,502

Re ve nue  by de stina tion

Unite d  King d o m 6,844 12,587 28,460

Re st o f Euro pe 7,553 13,109 24,477

USA 2,442 2,934 7,232

Re st o f the  Wo rld 2,014 3,304 7,333

18,853 31,934 67,502

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Ope ra ting  profit be fore  e xc e ptiona l ite ms

Ce ra mic s 460 4,067 10,840

Ma te ria ls 38 170 402

498 4,237 11,242

Exc e ptiona l ite ms

Ce ra mic s (832) – –

Ma te ria ls (37) 117 117

(869) 117 117

Ope ra ting  (loss) /  profit a fte r e xc e ptiona l ite ms

Ce ra mic s (372) 4,067 10,840

Ma te ria ls 1 287 519

(371) 4,354 11,359

Una lloc a te d ite ms

Sha re  o f re sults o f a sso c ia te  c o mpa ny – (22) (22)

Fina nc e  inc o me 56 69 124

Fina nc e  c o sts (67) (100) (168)

(Loss) /  profit be fore  inc ome  ta x (382) 4,301 11,293
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Notes to the financial statements
fo r the  six mo nths e nd e d  30 June  2020

2.  Exc e ptiona l ite ms

2020: Co sts o f £869,000 a sso c ia te d  with the  re struc turing  o f the  Gro up ’ s o pe ra tio ns fo llo wing  the  impa c t o f COVID–19 

ha ve  b e e n c ha rg e d  to  the  Inc o me  Sta te me nt a s a n e xc e ptio na l ite m. A re la te d  inc o me  ta x c re d it o f £165,000 ha s 

b e e n pro vid e d  fo r.

2019: In a c c o rd a nc e  with IFRS, the  ne g a tive  g o o d will o f £117,000 g e ne ra te d  o n the  a c q uisitio n o f a  c o ntro lling  inte re st 

in Furlo ng  Mills Limite d  ha s b e e n c re d ite d  to  the  Inc o me  Sta te me nt a s a n e xc e ptio na l ite m. A re la te d  d e fe rre d  ta x 

c ha rg e  o f £20,000 ha s b e e n pro vid e d  fo r.

3.  Fina nc e  inc ome  a nd c osts

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Fina nc e  inc ome

Othe r inte re st re c e iva b le 56 69 124

Fina nc e  inc o me 56 69 124

Fina nc e  c osts

Inte re st pa id (12) (19) (38)

Inte re st o n pe nsio n sc he me (55) (81) (130)

Fina nc e  c o sts (67) (100) (168)

The  inte re st c o st a rising  fro m pe nsio n sc he me s is a  no n c a sh ite m.

4.  Inc ome  ta x e xpe nse

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Curre nt ta xa tio n (170) 621 1,729

De fe rre d  ta xa tio n 104 194 407

Inc o me  ta x e xpe nse (66) 815 2,136

Fo llo wing  the  a nno unc e me nt o f the  UK Go ve rnme nt’ s inte ntio n no t to  re d uc e  Co rpo ra tio n Ta x ra te s fro m 19% to  17% a s 

pre vio usly ind ic a te d , d e fe rre d  ta x b a la nc e s ha ve  b e e n pro vid e d  fo r a t a  ra te  o f 19%.
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Notes to the financial statements
fo r the  six mo nths e nd e d  30 June  2020

5. Ea rning s pe r ordina ry sha re

Ba sic  (lo ss) /  e a rning s pe r o rd ina ry sha re  is b a se d  o n the  (lo ss) /  p ro fit a fte r ta xa tio n a ttrib uta b le  to  o wne rs o f the  

Co mpa ny o f (£316,000) (June  2019: £3,425,000; De c e mb e r 2019: £9,063,000) a nd  o n 10,986,234 (June  2019: 10,961,584; 

De c e mb e r 2019: 10,974,010) o rd ina ry sha re s, b e ing  the  we ig hte d  a ve ra g e  numb e r o f o rd ina ry sha re s in issue  d uring  

the  pe rio d . Ad juste d  e a rning s pe r o rd ina ry sha re  is c a lc ula te d  a fte r a d justing  fo r the  po st ta x e ffe c t o f the  e xc e ptio na l 

ite ms (se e  no te  2).

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Ba sic  (lo ss) /  e a rning s pe r sha re (2.9) 31.3 82.6

Ad d  /  (le ss) e xc e ptio na l ite ms 6.4 (0.9) (0.9)

Ad juste d  e a rning s pe r sha re 3.5 30.4 81.7

Dilute d  b a sic  (lo ss) /  e a rning s pe r o rd ina ry sha re  is b a se d  o n the  (lo ss) /  p ro fit a fte r ta xa tio n a ttrib uta b le  to  o wne rs 

o f the  Co mpa ny o f (£316,000) (June  2019: £3,425,000; De c e mb e r 2019: £9,063,000) a nd  o n 11,089,136 (June  2019: 

11,064,534; De c e mb e r 2019: 11,069,061) o rd ina ry sha re s, b e ing  the  we ig hte d  a ve ra g e  numb e r o f o rd ina ry sha re s in 

issue  d uring  the  pe rio d  o f 10,986,234 (June  2019: 10,961,584; De c e mb e r 2019: 10,974,010) inc re a se d  b y 102,902 (June  

2019: 102,950; De c e mb e r 2019: 102,980) sha re s, b e ing  the  we ig hte d  a ve ra g e  numb e r o f o rd ina ry sha re s whic h wo uld  

ha ve  b e e n issue d  if the  o utsta nd ing  o p tio ns to  a c q uire  sha re s in the  Gro up  ha d  b e e n e xe rc ise d  a t the  a ve ra g e  pric e  

d uring  the  pe rio d . Dilute d  a d juste d  e a rning s pe r o rd ina ry sha re  is c a lc ula te d  a fte r a d justing  fo r the  po st ta x e ffe c t o f 

the  e xc e ptio na l ite ms (se e  no te  2).

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Dilute d  b a sic  (lo ss) /  e a rning s pe r sha re (2.9) 31.0 81.8

Ad d  /  (le ss) e xc e ptio na l ite ms 6.4 (0.9) (0.9)

Dilute d  a d juste d  e a rning s pe r sha re 3.5 30.1 80.9

6.  Re c onc ilia tion of ope ra ting  profit to  ne t c a sh inflow from c ontinuing  a c tivitie s

Una udite d

Six months 

to  30 June  

2020

£000

Una ud ite d

Six mo nths 

to  30 June  

2019

£000

Aud ite d

Twe lve  

mo nths to

31 De c e mb e r 

2019

£000

Ca sh flow from ope ra tions

Ope ra ting  (lo ss) /  p ro fit (371) 4,354 11,359

Ad justme nts fo r

De pre c ia tio n a nd  a mo rtisa tio n – b e fo re  e xc e ptio na l ite m 1,289 1,187 2,375

Ne g a tive  g o o d will – e xc e ptio na l ite m – (117) (117)

Pro fit o n d ispo sa l o f p ro pe rty, p la nt a nd  e q uipme nt (8) (22) (22)

(Cre d it) /  c ha rg e  fo r sha re  b a se d  pa yme nt (231) 152 324

De c re a se  in re tire me nt b e ne fit o b lig a tio ns (107) (715) (1,430)

Cha ng e s  in wo rking  c a p ita l

Inve nto ry (219) (1,006) (906)

Tra d e  a nd  o the r re c e iva b le s 7,025 (402) 304

Tra d e  a nd  o the r pa ya b le s (3,986) (997) (560)

Ca sh inflow from ope ra tions 3,392 2,434 11,327
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Notes to the financial statements
fo r the  six mo nths e nd e d  30 June  2020

7.  Ba sis of pre pa ra tion a nd a c c ounting  polic ie s

The  financ ia l info rmatio n inc lude d in the  inte rim re sults anno unc e me nt fo r the  six mo nths to  30 June  2020 was appro ve d by 

the  Bo ard o n 19 Aug ust 2020.

The  inte rim financ ia l info rmatio n fo r the  six mo nths to  30 June  2020 has no t be e n audite d  o r re vie we d and do e s no t 

c o nstitute  sta tuto ry ac c o unts within the  me aning  o f Se c tio n 434 o f the  Co mpanie s Ac t 2006. The  Co mpany’ s sta tuto ry 

ac c o unts fo r the  ye ar e nde d 31 De c e mbe r 2019, pre pare d in ac c o rdanc e  with ac c o unting  standards ado pte d fo r use  in 

the  Euro pe an Unio n (Inte rnatio na l Financ ia l Re po rting  Standards – IFRS), have  be e n de live re d to  the  Re g istrar o f Co mpanie s; 

the  re po rt o f the  audito rs o n the se  ac c o unts was unqua lifie d  and did  no t c o nta in a  sta te me nt unde r Se c tio n 498 (2) o r (3) o f 

the  Co mpanie s Ac t 2006. 

The  inte rim financ ia l sta te me nts have  be e n pre pare d in ac c o rdanc e  with IFRS as ado pte d by the  Euro pe an Unio n, IFRIC 

inte rpre ta tio ns and the  Co mpanie s Ac t 2006 applic ab le  to  c o mpanie s re po rting  unde r IFRS, unde r the  histo ric a l c o st 

c o nve ntio n as mo difie d  by the  re va luatio n o f land and build ing s and financ ia l asse ts and liab ilitie s (inc luding  de riva tive  

instrume nts) a t fa ir va lue  thro ug h the  pro fit and lo ss ac c o unt. The  same  ac c o unting  po lic ie s, pre se nta tio n and me tho ds 

o f c o mputatio n are  fo llo we d in the  inte rim financ ia l sta te me nts as we re  applie d  in the  Gro up ’ s last audite d  financ ia l 

sta te me nts fo r the  ye ar e nde d 31 De c e mbe r 2019.

8.  Sha re  buyba c ks 

The  Co mpany did  no t buy bac k any o rdinary share s during  the  first six mo nths o f the  ye ar, but may c o nside r making  furthe r 

ad ho c  share  buybac ks g o ing  fo rward a t the  d isc re tio n o f the  Bo ard and sub je c t to  the  share ho lde r autho ritie s appro ve d a t 

the  2020 Annua l Ge ne ra l Me e ting .  

The  ha lf–ye arly re po rt and this anno unc e me nt will be  ava ilab le  sho rtly o n the  Co mpany’ s we bsite : www.c hurc hill1795.c o m

Churc hill China plc  Inte rim Re po rt 202012
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Busine ss De sig n Ce ntre

Suite  102

52 Up p e r Stre e t

Isling to n

Lo nd o n

N1 0QH

MADRID SHO WRO O M

Ca lle  Princ e sa  No  2

7ta  Pla nta

Pue rta s 4 y 5

Ma d rid  28008

Esp a ña

Te l: 910 004 929

c hurc hill1795.c om

Churc hill1795

@c hurc hill1795

@Churc hill_1795

Te l: +44 (0) 1782 577 566

Fa x: +44 (0) 1782 524 355

e m a il: info@c hurc hill1795.c om
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